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Introduction 
Aims of the National Probation Service and NOMS 
 
Á Protecting the Public 
Á Reducing re-offending 
Á Proper punishment of offenders in the community 
Á Ensuring offenders' awareness of the effects of crime on victims and the public 
Á Rehabilitation of offenders  
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01 Operational and Performance 
Review 
A. Enablers 
 

Leadership 
 
This year has been a period of significant change for Cumbria Probation.  The organisation spent 
much of the year preparing for Trust status, submitting one of the highest scoring applications in 
the country.  A considerable amount of work was put into the application process and 
subsequently into the transition programme leading up to 1 April 2010 when Cumbria Probation 
becomes a Trust.  Attaining Trust status with such a strong application was a significant 
achievement for an Area of our size and this demonstrates the strong leadership qualities 
prevalent in our organisation.   
 
Our Board and Senior Management Team have a cohesive, united approach to the way we deal 
with the challenges that face us.  The Chief Officer and Chair of the Board provide dynamic and 
stretching leadership for the Area and the positive constructive relationship between the Board 
and the senior managers is critical to achieving high quality service delivery in Cumbria. 
 
To ensure the continuation of strong leadership and direction throughout the trust process, a two 
day development event was held for the Senior Management Team in June 2009.    
 
Cumbria Probation is very committed to developing both current and aspiring managers in order 
to ensure a succession of leaders for the future.  Following a training needs analysis audit for our 
current managers, a bespoke programme of leadership development training was implemented to 
ensure that we continue to develop and nurture our talent to support the Area’s future 
performance. 
 
 
Policy and Strategy 
 
Cumbria Probation has a four year Strategic Plan (2009-2013), which is supported by a suite of 
key strategies and policies.  We operate under an Annual Business Plan which reflects our 
strategic objectives and performance against the plan is monitored on a quarterly basis. 
 
The Strategic Plan is available under the publications section on our website at 
www.cumbriaprobation.org.uk 
 
During the year the key Human Resources policies were reviewed, updated and equality impact 
assessed.  Operational practice is supported by a number of key policies and procedures.  A plan 
was developed and implemented to ensure we periodically review these operational policies. 
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People Management  
 
As part of our application for Trust status we developed a four year Workforce Plan to support the 
aims of the Strategic Plan.  This document identified a workforce planning model in order to 
manage the transition to becoming a Trust.  The main focus of the plan was to ensure that the 
organisation continues to support organisational leadership, commercial skills and performance.  
The necessary workforce requirements were identified and an independent review of corporate 
services was undertaken to support the new Local Delivery Unit (LDU) structure from 1 April 
2010.  Corporate services staff contributed to this review, which focused on the cultural changes 
needed to support the two LDUs and to ensure a more efficient structure within the organisation. 
  
In order to ensure the protection of front line staff we undertook a careful assessment of posts 
that became vacant during 2009-10.  In line with the required efficiency savings outlined in our 
Organisational Development Plan we streamlined processes where possible to minimise the 
impact on staff. 
 
Our Reward and Recognition scheme commenced on 1 April 2009.  Staff participation in this 
scheme has grown throughout the year.  We are proud to recognise the achievement and 
contribution our staff have made during 2009-10, with eight individual awards being made and a 
further three being awarded for ‘Lifetime Commitment’, ‘Employee of the Year’ and ‘Team of the 
Year’.  This scheme has not only raised the profile of different sections of the organisation but has 
also enabled much of the good work undertaken around the county to become very visible. 
 
We have successfully upgraded our Human Resources (HR) database with two significant 
upgrades applied during the year to further improve its capabilities.  The new system holds staff 
personal data and it facilitates booking annual leave.  It gives employees the ability to change and 
correct the information held.  The software also has a library section, containing HR policies, 
procedures and forms which are easily accessible for all staff to view.  Line managers are also 
able to approve requests for annual leave on the system, which enables them to track absences 
accordingly.  Following the upgrades to the system, line managers are now able to manage staff 
sickness electronically.  As a direct result of this change, managers now undertake all stage 1 
attendance management reviews for short term absence. 
 
The implementation and use of the upgrades to the HR database has generated interest from 
other Probation Trusts and public sector bodies, a number of whom have visited our 
Headquarters for a demonstration of the system. 
 
At 31 March 2010, Cumbria’s annual sickness absence level was an average of 8 days per 
employee.  This is significantly lower than the national target of 10.5 days and demonstrates 
strong performance against our own target.   
 
Cumbria Probation continued to focus upon equality and diversity issues throughout the year, and 
we continue to be a member of the Cumbria Equality and Diversity Partnership (CEDP).  This 
partnership consists of public sector organisations and charities working together with Cumbria 
Strategic Partnership to support and progress diversity issues across the county. 
 
The HR team monitor and analyse data and compare this against all of the equality strands.  This 
analysis is presented and discussed at our Equality and Diversity Reference group.  The group 
meets on a quarterly basis and monitors this information against all of the Equality Strands. 
 
A three year Single Equality Scheme was developed and implemented in April 2009, together 
with an Action Plan for each year, in order to ensure that the overall objectives are achieved.  

6 



These are monitored by the Equality and Diversity Reference Group at their meetings.  The 
Single Equality Scheme for Cumbria Probation is available under the publications section on our 
website at www.cumbriaprobation.org.uk. 
 
We commenced partnership working discussions with our recognised Trade Unions during 2009-
10.  These were led by a member of the Board, in conjunction with members of the Senior 
Management Team.  This year for the first time, a staff representative was elected to be part of 
the Trust Transition Board, who actively took part in meetings along with the Trade Unions and 
Board members, in order to support the transition programme towards trust status. 
 
Our commitment to Health and Safety continues, with quarterly meetings of the Health and Safety 
committee, chaired by our Board Chair and, amongst other members, has representation from the 
Trade Unions.  The committee supports the work of our Health and Safety Officer in the 
continuous development of Health and Safety Policies and Practice.  
 
 
Partnerships and Resources 
 
The Area has an excellent reputation for working in partnership in Cumbria.  The results of this 
can be seen in our strong delivery on partnership targets, stakeholder feedback, additional 
resources and our place on key partnership Boards.  The Chief Officer chaired the Domestic 
Violence Management Board, the DAAT Partnership and the County Prolific Offender Group and 
was the Vice Chair of the Local Criminal Justice Board.  In addition, senior managers have 
chaired and lead on MAPPA meetings, the Local Safeguarding Board, Supporting People, Joint 
Commissioning bodies and Children’s Trust.   
 
This year we established and strengthened our links with the Police Basic Command Units 
(BCUs) and Crime and Disorder Reduction Partnerships (CDRPs).  In delivering our services 
throughout Cumbria we recognise the importance of creating an environment where we work 
together with our partners to secure the best outcomes for the people of Cumbria with our joint 
resources. 
 
We have developed mechanisms for surveying, collating and analysing feedback provided from 
victims, sentencers and offenders.  The results of these surveys were used to determine how we 
can continue to improve the service we provide to the communities of Cumbria.     
 
A significant amount of time has been spent in developing a business model to aid the allocation 
and use of resources.  As part of this model we have created a system which allows us to identify 
future demand for our services through a forecasting model. 
 
Our financial management regime is designed to underpin the delivery of our Strategic Plan.  This 
year we have invested in strengthening the quality and level of our internal management 
information systems to aid robust decision-making.  We have also designed a scheme of budget 
delegation, with the view to implementing the scheme during 2010-11.   
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Processes  
 
 
Knowledge of the processes we use and how we can improve them have always been key to 
delivering our services to the communities of Cumbria.  Further impetus is given to this in an 
environment of ever increasing demand on limited budgets.  We are moving away from mapping 
and improving our processes in isolation towards a method where we undertake these exercises 
more holistically and jointly with partner organisations. 
 
During the year we reinforced our lean process mapping regime with some bi-lateral work on lean 
processes with colleagues from Sellafield Ltd.  Initially our Human Resources and Training 
Manager undertook a two week lean processes training programme and this was followed up with 
a lean processes workshop for other staff members to record and review our processes for data 
storage.  A programme was established to review all of our processes against the “lean” model 
and this will be an ongoing process from 2010-11 onwards.  Review teams will mainly consist of 
staff from outside the area of activity under review.  The implication is that processes will be 
looked at from an external angle and therefore ensures more rigorous challenge.   
 
The Best Value regime is now fully operational across NOMS and in 2009-10 this has allowed us 
to strengthen our local accountability and engagement by involving our partners in challenging us 
during the process.   We conducted two Best Value reviews in Cumbria, in the areas of 
Community Payback (unpaid work) and victims.  Process mapping techniques provided evidence 
that our processes were leaner, more efficient and effective than the laid down guidelines.  
However, we will continue to use the outcomes from the work carried out this year to identify 
further improvements in other areas of our service delivery.  Best Value has provided us with a 
blueprint for internal reviews that we can project manage ourselves, with frontline staff leading on 
improvement plans. 
 
NOMS also launched the Specification, Benchmarking and Costing programme (SBC) which laid 
down optimum processes for delivering probation tasks.  From the start of this project Cumbria 
Probation aimed to exceed the laid down standards and during this year our processes have 
stood up to this scrutiny. 
 
Our successful bid for trust status was underpinned by effective process mapping and realisation 
of the benefits of a best value approach to everything we do now and in the future. 
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B. Results 
 

Customer Results 

Customer Results 
 

2008-09 
Performance 

 
2009-10 Performance 

 Actual Target Actual 

OM 07 
Victims to be contacted within 8 weeks of an 
offender receiving 12 months or more for a 
serious sexual or violent offence 

94% 90% 98% 

OM 19 Number of referrals to Educational provision 562 
(109%) 515 438 

(85%) 

OM 17 Offenders in settled and suitable accommodation 
at the end of their order or licence 84% 75% 85% 

INT 08 The number of offenders under supervision who 
find and sustain employment for 4 weeks 

134 
(134%) 74 134 

(181%) 

INT 09 Offenders in employment at termination of their 
order or licence  51% 50% 48% 

 
 
 

People Results 

People Results 
 

2008-09 
Performance 

 
2009-10 Performance 

 Actual Target Actual 

IPPF 08 Sickness absence (days per staff year) 8.10 10.5 8.01 

 
 
 

Society Results 

Society Results 
 

2008-09 
Performance 

 
2009-10 Performance 

 Actual Target Actual 

INT 18 Successful Unpaid Work (Community Payback) 
completion rate 71% 73% 76% 

INT 11 
Proportion of Unpaid Work (Community 
Payback) offender days lost because of stand-
downs on the day or notified in advance 

2.8% 2% 0.68% 

 
 
 
Figures in green text denote performance on or exceeding target 
Figures in amber text denote performance within 5% of attaining target 
Figures in red text denote performance more than 5% below target 
 
Where an actual figure is in black text this means that there was no set target for comparison against during that year
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Key Performance Results 
 

 Offender Management Indicators 
 

2008-09 
Performance 

 

2009-10  
Performance 

 Actual Target Actual 

OM 01 
Percentage of PSRs (excl. RICs for Magistrates 
Courts) completed within the timescale set by 
the court 

99% 90% 99% 

OM 02 Percentage of RIC PSRs for Magistrates Courts 
completed within 10 working days 67% 90% 89.8% 

OM 03 To resolve breaches of community orders within 
25 days of the relative failure to comply 71% 66% 75% 

OM 04 
Licence recall requests to reach NOMS Post 
Release Section within 24 hours of the decision 
by the Offender Manager 

100% 90% 97% 

OM 05 
Initial breach proceedings to take place within 
10 working days of the relevant unacceptable 
failure to comply 

99% 90% 100% 

OM 06 Orders and licences that reach 6 months 
without breach 76% 70% 83% 

 
OM 07 

 

Victims contacted within 8 weeks of an offender 
receiving at least 12 months custody for a 
serious sexual  or violent offence 

94% 90% 98% 

OM 08 
OASys assessments to be completed or 
updated within appropriate timescales for all 
Tier 2 (where appropriate) and Tier 3 cases 

85% 90% 96% 

OM 09 
OASys assessments completed or updated in  
the appropriate timescales for all Tier 4 cases 
(excluding PPOs) 

90% 90% 94% 

OM 10 OASys assessments completed or updated in  
appropriate timescales for all PPOs 94% 90% 98% 

OM 11 
OASys termination reviews to be completed 
within appropriate timescale for all Tier 2 (where 
appropriate) and Tier 3 cases 

81% 90% 96% 

OM 12 
OASys termination reviews to be completed 
within appropriate timescale for all Tier 4 cases 
(excluding PPO cases) 

75% 90% 95% 

OM 13 OASys termination reviews to be completed 
within appropriate timescale for all PPO cases 54% 90% 95% 

OM 14 
OASys assessments completed or updated 
within appropriate timescale for prisoners 
subject to offender management phase 2 or 3 

99% 90% 98% 

OM 15 
The percentage of parole eligible cases in which 
the Parole Assessment Report was provided 
within required timescale 

100% 90% 100% 
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 Offender Management Indicators 
 

2008-09 
Performance 

 

2009-10  
Performance 

 Actual Target Actual 

OM 16 
Medium/high/very high Risk of Harm cases to 
have a completed Risk Management Plan within 
the appropriate timescale 

85% 90% 93% 

OM 17 
Offenders in settled and suitable 
accommodation at the end of their order or 
licence 

84% 75% 86% 

OM 18 
PPOs on licence for a trigger offence that have 
a drug testing condition inserted into their 
licence 

100% 90% 100% 

OM 19 Number of referrals to education provision (in 
the community) 561 515 438 

OM 20 Orders and licences successfully completed 70% 70% 74% 

OM 21 
To achieve a positive statistically significant 
difference between predicted and actual rates of 
reoffending 

0.1% - -6.7% 

OM 20 Orders and licences successfully completed 70% 70% 74% 
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Intervention Indicators 
 

2008-09 
Performance 

 

2009-10  
Performance 

 Actual Target Actual 

INT 01 Number of offenders completing a sex offender 
treatment programme 11 10 12 

INT 02 Number of offenders completing a accredited 
domestic violence treatment programme 30 30 38 

INT 03 
Number of offenders completing a general 
offending behaviour programme (excluding sex 
offender and domestic violence programmes) 

144 130 76 

INT 04 
Proportion of accredited programme 
commencements that meet the OGRS eligibility 
criteria, where relevant 

86% 80% 89% 

INT 05 Number of offenders completing an Unpaid 
Work (Community Payback) requirement 770 600 839 

INT 06 Number of offenders completing a Drug 
Rehabilitation requirement 38 52 53 

INT 07 Number of offenders completing an Alcohol 
Treatment requirement 7 10 28 

INT 08 The number of offenders under supervision who 
find and sustain employment for 4 weeks 134 74 134 

INT 09 Offenders in employment at termination of their 
order or licence 51% 50% 48% 

INT 11 

Proportion of Unpaid Work (Community 
Payback) offender days which are lost because 
of stand-downs on the day or notified in 
advance 

2.8% 2% 0.68% 

INT 12 Number of offenders commencing a Drug 
Rehabilitation requirement 88 108 110 

INT 13 Percentage of accredited sex offender treatment 
programme completions - 77% 79% 

INT 14 Percentage of accredited domestic violence 
programme completions 43% 69% 57% 

INT 15 Percentage of accredited general offending 
behaviour programme completions 70% 71% 73% 

INT 16 Alcohol Treatment requirement completions 78% 45% 76% 

INT 17 Drug Rehabilitation requirement completions 46% 45% 56% 

INT 18 Unpaid Work (Community Payback) 
requirement completions 71% 73% 76% 
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Additional IPPF 
Performance Indicators 

 
2008-09 

Performance 
 

2009-10  
Performance 

 Actual Target Actual 

IPPF 01 To ensure that National Standards for Public 
Protection are being met 98% 90% 99% 

IPPF 02 To ensure that National Standards for 
Interventions are being met 70% 90% 83% 

IPPF 03 To ensure that National Standards for Offender 
Management are being met 95% 90% 96% 

IPPF 04 

To assess the quality of start to end offender 
management against HMI Probation’s published 
criteria.  The score from the OMI Risk of Harm 
thread is used. 

- 73% 76% 

IPPF 05 

To assess the quality of start to end offender 
management against HMI Probation’s published 
criteria.  The score from the OMI Assessment 
and Sentence Planning Section is used. 

- 73% 75% 

IPPF 06 

To assess the quality of start to end offender 
management against HMI Probation’s published 
criteria.  The score from the Offender 
Implementation of Interventions Section is used. 

- 73% 74% 

IPPF 07 

To assess the quality of start to end offender 
management against HMI Probation’s published 
criteria.  The score from the Leadership and 
Strategic Management Section is used. 

- Well 
met 79% 

IPPF 08 Sickness absence (days per staff year) 8.1 10.5 8.01 

IPPF10 Budget outturn: to ensure not overspending but 
also to highlight any underspend 99% 

 97.5% - 
100.5% 

100% 

IPPF11 Audit Commission Results 4 4 4 

IPPF14 
Staff Diversity: Ethnic minority staff expressed 
as a proportion of the workforce who have 
declared their ethnicity (by April 2010) 

- 8.3% 2.5% 
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C.  Workload and Activity Statistics 
 

 

 2007-08 
 

2008-09 
 

2009-10 

Reports delivered 

 
Standard Delivery Reports 
Fast Delivery Reports  
 
TOTAL REPORTS DELIVERED 
 

 
1719 

661 
 

2380 

 
1574 

705 
 

2279 

 
996 

1127 
 

2123 

Commencements 

 
Community Orders: 

Á With ‘standalone’ supervision requirement 
Á With ‘standalone’ Unpaid Work requirement 
Á With Accredited Programme 
Á All others 

TOTAL COMMUNITY ORDERS
 
 
Suspended Sentence Orders: 

Á With all requirements 
TOTAL SUSPENDED SENTENCE ORDERS

Custody: 
Á Custodial (Pre-release) 
Á Licences 

TOTAL CUSTODY
 
 

TOTAL NUMBER OF COMMENCEMENTS
 

 
 

300 
596 

- 
689 

1585 
 
 
 

449 
449 

 
 
 

384 
412 
796 

 
 

2830 

 
 

281 
576 
259 
514 

1630 
 
 
 

365 
365 

 
 
 

399 
406 
805 

 
 

2800 

 
 

277 
533 
173 
485 

1468 
 
 
 

376 
376 

 
 
 

464 
489 
953 

 
 

2797 
 

Victim Contact 

 
Number of victims contacted within 8 weeks of an offender 
receiving 12 months or more for a serious sexual or violent 
offence 
 

89 74 87 

Community Payback 

 
Hours of Community Payback ordered 
Hours of Community Payback delivered 
 

 
160,624 
103,203 

 
154,120 
118,921 

 
129,116 
102,435 
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 2007-08 
 

2008-09 
 

2009-10 

End of year caseload (at 31 March) 

 
Community Orders: 

Á With ‘standalone’ supervision requirement 
Á With ‘standalone’ Unpaid Work requirement 
Á With Accredited Programme 
Á All others 

TOTAL COMMUNITY ORDERS
 
 
Suspended Sentence Orders: 

Á With all requirements 
TOTAL SUSPENDED SENTENCE ORDERS

Custody: 
Á Custodial (Pre-release) 
Á Licences 

TOTAL CUSTODY
 
 
END OF YEAR CASELOAD 
 

 
 

213 
354 

- 
568 

1135 
 
 
 

409 
409 

 
 
 

447 
242 
689 

 
 

2233 
 

 
 

192 
318 
246 
406 

1162 
 
 
 

339 
339 

 
 
 

486 
242 
728 

 
 

2229 

 
 

175 
256 
197 
316 
944 

 
 
 

298 
298 

 
 
 

473 
321 
794 

 
 

2036 
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D.  Names of Board Members and Official Contact 
Address 

 

Board Members 
 
Mr R Rhodes (Chair)   
Ms A Hennessy (Chief Officer) 
Dr J Abernethy O.B.E. 
Mr M Boaden 
Ms J Cooke     
Mr M Cutter     
Her Honour Judge B Forrester 
Dr J Hendry     
Mr M Little (Vice Chair)    
Mrs K Rowley     
     
 

Officers of the Board 
 
Ms F Moore (Board Secretary & Solicitor) 
Mr S Sait (Treasurer to the Board) 
 

 

All the above can be contacted at: 

Cumbria Probation Headquarters 
Lime House 
The Green 
Wetheral 
Carlisle 
CA4 8EW 
 
Tel: 01228 560057 
Fax: 01228 561164  
Email: hq@cumbria.probation.gsi.gov.uk
Web:  www.cumbriaprobation.org.uk
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02 Financial Review & 
Remuneration Report 

 
Statutory Background 
 
The National Probation Service for England and Wales was established by the Criminal Justice 
Board Act 2000. Local probation boards were established in accordance with the police areas to 
implement the functions conferred on them through the Act. Each Board is a corporate body, 
which came into existence on 1 April 2001.  
 
 
Accounts 
 
Each Board is required under Schedule 1, paragraph 16(1) of the Act to make a report to the 
Secretary of State on the performance of its functions during each financial year, and prepare in 
respect of each financial year of the Board, a statement of accounts. 
 
Under Schedule 1, paragraph 16(2) of the Act, the Secretary of State has given direction as to: 
 

Á The information to be given in the report and the form in which it is to be given; 

Á The time by which the report is to be made; and 

Á The form and manner in which the report is to be published 
 
 
Principal Activities 
 
Cumbria Probation Board covers the Cumbria Police Area, as defined in Schedule 1 of the Police 
Act 1996, serving a population of almost 500,000.  During the year, the Board employed some 
190 full time staff who worked from 9 buildings, 1 hostel and 1 prison across the Area. 
 
Each Board is to initially provide assistance to the Courts in determining the appropriate 
sentences to pass, and making other decisions in respect of persons charged with or convicted of 
offences, and to assist in the supervision and rehabilitation of such persons. 
 
The discharge of policies as established by the National Offender Management Service of The 
Ministry of Justice, are designed to ensure: 
 

Á The protection of the public; 

Á The reduction of re-offending; 

Á The proper punishment of offenders; 

Á Ensuring offenders’ awareness of the effects of crime on the victims of crime and the 
public; 

Á The rehabilitation of offenders. 
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The Chief Officer (CO) is a statutory office holder appointed by the Secretary of State.  The CO is 
the Accountable Officer for the Board and is accountable to the National Director in her position 
as the Principal Accountable Officer (PAO) for the National Probation Directorate.  The PAO, in 
turn, is accountable to the Accounting Officer of the Ministry of Justice, who is directly 
accountable to Parliament for safeguarding public funds. 
 
 
Appointments 
 
The Chair, the Chief Officer and other members of the Board were all appointed by the Secretary 
of State in line with the Commissioner for Public Appointments’ “Guidance on Appointments to 
Public Bodies”. The emoluments of these persons are paid for through Ministry of Justice funds. 
 
The Lord Chancellor appointed Her Honour Judge Barbara Forrester QC to the Board from 
among the judges of the Crown Court. The emoluments of this appointee are paid for from the 
Lord Chancellor’s Department. 
 
 
Pension Liabilities 
 
Employees of the Board are members of the Local Government Pension Scheme. Details of 
pension arrangements are set out in Note 1 to the Accounts.  
 
 
Public Interest 
 
The Board operates a policy of equal opportunities, regardless of gender, race, age, religion, 
disability or sexuality. 
 
The Board observes the principles of the CBI “Prompt Payment” Code and aims to pay all 
approved invoices within 30 days.  In 2009-10 91.6% of undisputed invoices were paid within 30 
days of invoice date (2008-09: 93.1%). 
 
 
Management 
 
The operational management throughout the year was carried out by the Senior Management 
Team and the Board. The Board consisted of the following members: 
 
Mr R Rhodes, Ms A Hennessy, Ms J H Cooke, Dr J Hendry, Mr M Little, Mrs K M Rowley, Mr A M 
Cutter, Dr J Abernethy, Mr M Boaden and Her Honour Judge B Forrester QC. 
 
Remunerations for the Board members are disclosed in the Board Remuneration Statement on 
page 26.  
 
 
Post Balance Sheet Events 
 
Post balance sheet events are detailed in Note 24 to the accounts. 
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External Accountability 
 
Under paragraphs 16-17 of Schedule 1 of the Criminal Justice and Court Services Act 2000, the 
Board is required to send to the Secretary of State a report on the discharge of its functions 
during the year and its audited accounts. The Annual Report and Accounts will comply with the 
specific accounts directions issued by the Secretary of State with the consent of HM Treasury. 
 
The Audit Commission has appointed the District Auditor as the external auditor for the Cumbria 
Probation Board. Their Certificate and Report is included at pages 23 to 25.  
 
 
 
 
Annette Hennessy Sargon Sait 
Chief Officer and Accountable Officer  
for the Board 

Treasurer to the Board 

29 June 2010  
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Statement of Accountable Officer’s Responsibilities 
 
Under Schedule 1, paragraph 17(1) (b) of the Criminal Justice and Court Services Act 2000, local 
probation boards must prepare a statement of accounts in respect of each financial year, in 
conformity with an Accounts Direction issued by the Secretary of State, reproduced on page 28. 
 
The accounts are prepared on an accruals basis and must give a true and fair view of the affairs 
of the Board at the year-end, the net operating costs, resources applied to objectives, recognised 
gains and losses, and cash flows for the financial year. 
 
In preparing the accounts, the Accountable Officer is expected to comply with the National 
Probation Service Resource Accounting Manual (RAM), which is an adaptation of Treasury 
guidance and in particular to: 
 

Á Observe the Accounts Direction issued by the Secretary of State, including the relevant 
accounting and disclosure requirements, and apply suitable accounting policies on a 
consistent basis; 

Á Make judgements and estimates on a reasonable basis; 

Á State whether applicable accounting standards have been followed, and disclose and 
explain any material departures in the Accounts; and 

Á Prepare the accounts on a going concern basis, unless it is inappropriate to presume 
that the Probation Board will continue in operation. 

 

The Secretary of State has appointed the Chief Officer as Accountable Officer of the Board.  The 
responsibilities of an Accountable Officer, including responsibility for the propriety and regularity 
of the public finances for which the Accountable Officer is answerable, for the keeping of proper 
records, and for safeguarding the Board’s assets, are set out in the Accountable Officer’s 
Memorandum, issued by the Secretary of State. 
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Statement of Internal Control 
 
 
Scope of responsibility 
 
Following the closure of the Cumbria Probation Board on 31 March 2010, its assets and liabilities 
were transferred to Cumbria Probation Trust as its successor body.  As Accountable Officer for 
the former Probation Board and as Accountable Officer for the Probation Trust, it was my 
responsibility to complete the final accounts for Cumbria Probation Board. 
 
As Accountable Officer, I have responsibility for maintaining a sound system of internal control 
which includes key elements of risk management required to respond to risks surrounding the 
achievement of Ministry of Justice (NOMS) policies, aims and objectives, set by the Ministers, 
whilst safeguarding the public funds and departmental assets for which I am personally 
responsible in accordance with the responsibilities assigned to me in the Financial Memorandum. 
 
 
The purpose of the system of internal control 
 
The system of internal control is designed to manage risk to a reasonable level rather than 
eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only provide 
reasonable and not absolute assurance of effectiveness. 
 
The system of internal control is based on an ongoing process designed to identify and prioritise 
risks to secure the achievement of aims and objectives of Cumbria Probation and its Board and to 
evaluate the likelihood and impact of such risks on the efficiency and effectiveness of the 
organisation.  This process has been in place for the year ending 31 March 2010 and up to the 
date of approval of the annual report and accounts and accords with Treasury guidance. 
 
 
Capacity to handle risk 
 
The Board carries the responsibility for ensuring effective risk management culture is well 
embedded within the organisation and through regular review of the corporate risk register it 
holds management, at all levels, responsible for the process of risk identification, evaluation and 
risk control measures. In the latter part of 2009-10 and as part of the Trust Preparation Cumbria 
Probation invested in project management software with built-in capability to manage risk across 
the county. Following a short trial period, we transferred all the outstanding risks from 2009-10 
Risk Register and newly identified risk in 2010-11 onto Platform for Achieving More (PAM). 
Moreover, following our management and divisional restructure during the year together with the 
appointment of new Probation Trust Members in 2010-11 we intend to arrange a comprehensive 
programme of Risk Management training throughout the organisation. 
 
 
The risk and control framework 
 
The Board’s risk management strategy and the related processes underpin our business planning 
and control arrangements. Our overarching Risk Management Policy as approved by the Board 
Members in 2008-09 continued to support the framework and the associated processes. 
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Review of effectiveness 
 
As the Accountable Officer, I have responsibility for reviewing the effectiveness of system of 
control. I am aware of reviews and the effectiveness of the system of internal control through: 
 
Á As in previous years, the Audit and Performance Committee continued to receive reports from 

the Treasurer, Internal and External Auditors and our operational senior managers and 
Performance and Quality Manager.  This includes detailed performance information, 
exception reports on key areas of performance, and detailed action and follow up plans. 

 
For example, during 2009-10 the Interventions Programmes target was reported to the Audit 
and Performance Committee, and subsequently was the subject of an “amber/red” status 
from the Internal Audit.  This will be subject to regular reporting during 2010-11 at SMT, Audit 
and Performance Committee and the Board to rectify this position.  We have deployed our 
Performance and Quality Manager to work with the relevant senior manager to manage this 
risk, which is also part of our risk register.    

 
Á The work of Internal Audit in respect of Corporate Risk Management includes an opinion on 

the adequacy and effectiveness of the Board’s system of internal control together with 
recommendations and suggestions for improvement. Also, during the year our discussions 
with both the Internal and the External Auditors continued to aim at strengthening the link 
between the two. Unfortunately, appointments to the function of the internal audit at the start 
of 2009-10 created a delay in securing an agreed audit plan before the start of the year and 
hence resulting in unavoidable delays in carrying out the audit work and finalising the report 
before 31 March 2010. A draft annual internal audit report has subsequently been received 
showing a status of adequately controlled. 

 
Á Where possible, action plans were discussed and agreed with the Internal Auditor and for any 

agreed recommendation a manager was designated and given responsibility to deliver those 
plans that subsequently became subject to a follow-up audit.   

 
Á Operational and financial performance information was prepared on a monthly basis and the 

information was also presented on a quarterly basis to the Audit & Performance Committee. 
As part of our work to enhance the link between resources and operational performance Unit 
Cost information was also included in the monthly and quarterly management information. 
This I believe has contributed to improved business awareness within the operational units 
and will in time allow the organisation to use resources more effectively in targeting demand 
and meeting offender needs. 

 
My review of the effectiveness of the system of internal control takes into account the work of 
internal auditors, outcome of inspections, and advice from the senior managers who have the 
responsibility for the development and maintenance of the internal control framework, and 
opinions and comments by the internal and external auditors in their management letter and other 
reports. 
 
 
 
 
Annette Hennessy 
Chief Officer and Accountable Officer  
for the Board 
29 June 2010 
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Independent auditor’s report to the Members of 
Cumbria Probation Board 
 
Opinion on the financial statements 
 
I have audited the financial statements of Cumbria Probation Board for the year ended 31 March 
2010 under the Audit Commission Act 1998. The financial statements comprise the Operating 
Cost Statement, the Statement of Financial Position, the Cashflow Statement, the Statement of 
Changes in Taxpayers Equity and the related notes. These financial statements have been 
prepared under the accounting policies set out within them. I have also audited the Remuneration 
and Pension Benefits and Cash Equivalent Transfer Values tables in the Remuneration Report. 
 
This report is made solely to the Members of the Board of Cumbria Probation Board in 
accordance with Part II of the Audit Commission Act 1998 and for no other purpose, as set out in 
paragraph 36 of the Statement of Responsibilities of Auditors and of Audited Bodies prepared by 
the Audit Commission. 
 
 
Respective Responsibilities of Accountable Officer and auditors 
 
The Accountable Officer’s responsibilities for preparing the financial statements in accordance 
with the Criminal Justice and Court Services Act 2000 and directions made thereunder by the 
Secretary of State and for ensuring the regularity of financial transactions are set out in the 
Statement of Accountable Officer’s Responsibilities.  
 
My responsibility is to audit the financial statements in accordance with relevant legal and 
regulatory requirements and International Standards on Auditing (UK and Ireland).  
 
I report to you my opinion as to whether the financial statements give a true and fair view in 
accordance with the accounting policies directed by the Secretary of State under the Criminal 
Justice and Courts Services Act 2000. I report whether the financial statements and the part of 
the Remuneration Report to be audited has been properly prepared in accordance with the 
directions made by the Secretary of State under the Criminal Justice and Courts Services Act 
2000. I also report whether in all material respects the expenditure and income have been applied 
to the purposes intended by Parliament and the financial transactions conform to the authorities 
which govern them.  
 
I review whether the Accountable Officer’s Statement on Internal Control reflects the Probation 
Board’s compliance with HM Treasury’s Financial Reporting Manual and the National Offender 
Management Services Financial Manual for 2009/10. I report if it does not meet the requirements 
specified by HM Treasury or if the statement is misleading or inconsistent with other information I 
am aware of from my audit of the financial statements. I am not required to consider, nor have I 
considered, whether the Accountable Officer’s statement on internal control covers all risks and 
controls. Neither am I required to form an opinion on the effectiveness of the Probation Board’s 
corporate governance procedures or its risk and control procedures. 
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Basis of audit opinion 
 
I conducted my audit in accordance with the Audit Commission Act 1998, the Code of Audit 
Practice issued by the Audit Commission and International Standards on Auditing (UK and 
Ireland) issued by the Auditing Practices Board. An audit includes examination, on a test basis, of 
evidence relevant to the amounts and disclosures in the financial statements and the part of the 
Remuneration Report to be audited. It also includes an assessment of the significant estimates 
and judgments made by the Accountable Officer in the preparation of the financial statements, 
and of whether the accounting policies are appropriate to the Probation Board’s circumstances, 
consistently applied and adequately disclosed. 
 
I planned and performed my audit so as to obtain all the information and explanations which I 
considered necessary in order to provide me with sufficient evidence to give reasonable 
assurance that: 
 
Á the financial statements are free from material misstatement, whether caused by fraud or 

other irregularity or error; 
Á the financial statements and the part of the Remuneration Report to be audited have 

been properly prepared; 
Á in all material respects the expenditure and income have been applied to the purposes 

intended by Parliament and the financial transactions conform to the authorities which 
govern them.  

 
In forming my opinion I also evaluated the overall adequacy of the presentation of information in 
the financial statements and the part of the Remuneration Report to be audited. 
 
 
Opinion 
 
In my opinion:  
 

Á the financial statements give a true and fair view, in accordance with the accounting 
policies directed by the Secretary of State under the Criminal Justice and Courts 
Services Act 2000, of the state of the Probation Board’s affairs as at 31 March 2010 and 
of its net operating costs, recognised gains and losses and cash flows for the year then 
ended; 

Á the part of the Remuneration Report to be audited have been properly prepared in 
accordance with the accounting policies directed by the Secretary of State under the 
Criminal Justice and Courts Services Act 2000; 

Á in all material respects the expenditure and income have been applied to the purposes 
intended by Parliament and the financial transactions conform to the authorities which 
govern them; and 

Á information which comprises the financial review, included in the Annual Report, is 
consistent with the financial statements. 
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Conclusion on arrangements for securing economy, efficiency and 
effectiveness in the use of resources 
 
 
Accountable Officer’s Responsibilities 
 
The Accountable Officer is responsible for putting in place proper arrangements to secure 
economy, efficiency and effectiveness in the Probation Board’s use of resources, to ensure 
proper stewardship and governance and to review regularly the adequacy and effectiveness of 
these arrangements. 
 
 
Auditor’s Responsibilities 
 
I am required by the Audit Commission Act 1998 to be satisfied that proper arrangements have 
been made by the Probation Board for securing economy, efficiency and effectiveness in its use 
of resources. The Code of Audit Practice issued by the Audit Commission requires me to report to 
you my conclusion in relation to proper arrangements, having regard to the criteria for probation 
boards specified by the Audit Commission. I report if significant matters have come to my 
attention which prevent me from concluding that the Probation Board has made such proper 
arrangements. I am not required to consider, nor have I considered, whether all aspects of the 
Probation Board’s arrangements for securing economy, efficiency and effectiveness in its use of 
resources are operating effectively. 
 
 
Conclusion 
 
I have undertaken my audit in accordance with the Code of Audit Practice and having regard to 
the criteria for probation boards specified by the Audit Commission and published in January 
2009, I am satisfied that, in all significant respects, Cumbria Probation Board made proper 
arrangements to secure economy, efficiency and effectiveness in its use of resources for the year 
ending 31 March 2010. 
 
 
 
Certificate 
 
I certify that I have completed the audit of the accounts in accordance with the requirements of 
the Audit Commission Act 1998 and the Code of Audit Practice issued by the Audit Commission. 
 
 
Ms G Martlew      Date:  
 
Senior Audit Manager 
The Audit Commission  
Aspinall House 
Middlebrook 
Bolton 
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Remuneration Report 
 
 
 
Appointments 
 
The Chair, the Chief Officer and other members of the Board were all appointed by the Secretary 
of State in line with the Commissioner for Public Appointments' "Guidance on Appointments to 
Public Bodies".  The emoluments of these persons are paid for through Ministry of Justice funds. 
 
The Lord Chancellor appointed Her Honour Judge Barbara Forrester QC to the Board from 
among the judges of the Crown Court.  The emoluments of this appointee are paid for from the 
Ministry of Justice funds. 
 
 
Remuneration (Subject to audit) 
 

2009/10 2008/09 

Name Role 
Salary 

 
£000 

Benefits 
In Kind 

(to nearest 
£100) 

Salary 
 

£000 

Benefits 
In Kind 

(to nearest 
£100) 

Ms A Hennessy Chief Officer 60-65 None 55-60 None 

Mr R Rhodes Chair 15-20 None 15-20 None 

Mr J Abernethy Board member 0-5 None 0-5 None 

Mr M Boaden Board member 0-5 None 0-5 None 

Ms J H Cooke Board member 0-5 None 0-5 None 

Mr M Cutter Board member 0-5 None 0-5 None 

Dr J Hendry Board member 0-5 None 0-5 None 

Mr M Little Board member 0-5 None 0-5 None 

Mrs K Rowley Board member 0-5 None 0-5 None 

Her Honour Judge B 
Forrester QC Board Member 0 None 0 None 
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Pension Benefits and Cash Equivalent Transfer Values (CETV) (Subject to audit) 
 

Name 

Real 
increase in 
pension at 

age 65 
 

£000 

Total 
accrued 

pension at 
age 65 at 
31/3/10 

 
£000 

CETV at 
31/3/10 

 
£000 

CETV at 
31/3/09 

 
£000 

Real 
increase in 

CETV 
 

£000 

Employer 
Contribution 

to partnership 
pension 

account (to 
nearest £100) 

Ms A Hennessy 3 24 502 447 51 0 

Mr J Abernethy 0 0 0 0 0 0 

Mr M Boaden 0 0 0 0 0 0 

Ms J H Cooke 0 0 0 0 0 0 

Mr M Cutter  0 0 0 0 0 0 

Dr J Hendry 0 0 0 0 0 0 

Mr M Little  0 0 0 0 0 O 

Mr R Rhodes (Chair) 0 0 0 0 0 0 

Mrs K Rowley  0 0 0 0 0 0 

Her Honour Judge B 
Forrester QC  0 0 0 0 0 0 

        
All Ministry of Justice appointed Board members receive non pensionable remuneration of £15.40 
per hour from 1 April 2004, with the exception of the Chair and the Chief Officer.  Boards at their 
discretion may pay a travelling allowance and any other relevant expenses incurred. 
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Accounts Direction 
 
ACCOUNTS OF LOCAL PROBATION BOARDS IN ENGLAND AND WALES 
 
ACCOUNTS DIRECTION GIVEN BY THE SECRETARY OF STATE IN ACCORDANCE WITH 
PARAGRAPHS 16(2) AND 17(1) OF SCHEDULE 1 TO THE CRIMINAL JUSTICE AND COURT 
SERVICES ACT 2000 
 

1. This direction applies to the Local Probation Boards listed in the attached Appendix 1. 
 

2. The accounts shall be prepared so as: 
 

Á To give a true and fair view of the state of affairs of the Board as at the financial year-
end and of the net resource outturn, recognised gains and losses and cash flows for 
the financial year and have been properly prepared in accordance with the Criminal 
Justice and Court Services Act 2000;  

 
Á To provide disclosure of any material expenditure or income that has not been applied 

to the purposes intended by Parliament or material transactions that have not 
conformed to the authorities which govern them. 

 
3. Each Board shall prepare a statement of accounts for the financial year ended 31 March 

2010 and subsequent financial years, in compliance with the accounting principles and 
disclosure requirements of the Government Financial reporting Manual (“the FReM”) 
issued by HM treasury and which is in force for the relevant financial year. In addition 
Boards are required to comply with the National Probation Service Finance Manual which 
is in force for the relevant financial year. The statement of accounts shall be published 
within the report, which the Board is required to make to the Secretary of State on the 
performance of its functions for the relevant financial year. 

 
4. Compliance with the requirements of the FReM will in all but exceptional circumstances be 

necessary for the accounts to give a true and fair view. Any material departure from either 
the FReM or the NPS Finance manual should be discussed in the first instance with the 
NOMS Agency finance team. 

 
5. A note setting out the relationship between the National Probation Service Finance 

Manual and the FReM is attached at Appendix 2. 

 
On behalf of the Secretary of State for the Ministry of Justice  
  
5 May 2010 
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Appendix 1 
 
34 Probation Boards: 
 

Avon & Somerset 
Bedfordshire 
Cambridgeshire 
Cheshire 
Cumbria 
Derbyshire 
Devon & Cornwall 
Dorset 
Durham 
Essex 
Gloucestershire 
Gwent 
Hampshire 
Hertfordshire 
Kent 
Lincolnshire 
London 
Norfolk 
Northamptonshire 
Northumbria 
North Wales 
North Yorkshire 
Nottinghamshire 
South Yorkshire 
Staffordshire 
Suffolk 
Surrey 
Sussex 
Teesside 
Thames Valley 
Warwickshire 
West Midlands 
West Yorkshire 
Wiltshire 
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Appendix 2  
 
APPLICATION OF THE GOVERNMENT FINANCIAL REPORTING MANUAL (FReM) ISSUED 
BY HM TREASURY TO THE ACCOUNTS OF LOCAL PROBATION BOARDS 
 
The Ministry of Justice has issued advice on the preparation of local probation Board accounts in 
a National Probation Service Finance Manual. This provides specific guidance on the application 
of the principles and disclosure requirements of the FReM to the circumstances of local Probation 
Boards, including the following agreed interpretations: 
 
1. There is no requirement to prepare a Statement of Parliamentary Supply or a Statement of Net 

Operating Costs by Departmental Aims and Objectives. 
 
2. Monies received as grant-in-aid should be treated as financing and not as income. 
 
3. The salary and pension entitlements of key managers should be appropriately disclosed. 
 
4. Items may be added to or deleted from the above list only with the agreement of HM Treasury. 
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-
term rate of 

return at Value at

Expected long-
term rate of 

return at Value at

Expected long-
term rate of 

return at Value at
2009-2010 2009-2010 2008-2009 2008-2009 2007-2008 2007-2008

% £000 % £000 % £000
Equities 7.5% 12,908 7.5% 9,275 7.5% 12,656 
Government Bonds 4.5% 4,981 4.0% 3,826 4.6% 4,588 
Other Bonds 5.2% 2,552 6.0% 1,661 6.1% 2,374 
Property 6.5% 1,399 6.5% 1,176 6.5% 1,683 
Other 7.5% 2,699 7.5% 2,725 7.5% 1,752 
Total 0.0% 24,539 0.0% 18,663 0.0% 23,053 

(Present value of scheme liabilities) (35,985) (26,064) (30,514) 

Surplus/ (Deficit) of the scheme (11,446) (7,401) (7,461)

Net Pension Asset / (Liability) (11,446) (7,401) (7,461)

Nil persons (2008-09: nil persons) retired early on ill-health grounds; the total additional accrued pension liabilities in the year amounted to £Nil (2008-09: £Nil).

Under the Local Government Pension Scheme Regulations the pension fund is subject to an independent triennial actuarial valuation to determine each employer’s 
contribution rate.  An independent actuarial valuation was carried out at 31 March 2007 by Mercer Limited, with an approximate updating for the subsequent financial 
years to reflect known changes which have occurred within the period from 31 March 2007 to 31 March 2010.                                                                                              

Employer's contributions for 2011-12 will be 20.5% of salaries.

Life expectancy of a male (female) future pensioner aged 65                                    22.2 (25.0)Years   
Life expectancy of a male (female) current pensioner aged 65                                  21.2 (24.1) Years

A full actuarial valuation was carried out at 31 March 2007 by Mercer Limited. To 31st March 2009, employers' contributions of £990,273 were payable to the LGPS 
(2008-09 £948,054) at a rate of 20.5%. The schemes' Actuary reviews employer contributions every three years following a full scheme valuation. The contribution rates 
reflect benefits as they are accrued, not when the costs are actually incurred, and reflect past experience of the scheme.  

The approximate employer's pension contributions for the three years from:

Employer's contributions for 2009-10 were 20.5% of salaries; and,
Employer's contributions for 2010-11 will be 20.5% of salaries; and

 The Local Government Pension Scheme is a funded multi-employer defined benefit scheme. The Probation Board's share of the underlying assets and liabilities are 
shown below in Note 3. 
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Notes to the Accounts
3(d) Pension Cost 2009-2010 2008-2009

£000 £000
Current service cost 631 907 
Past service cost 0 0 
Effect of Curtailment or Settlement 11 179 
Total operating charge 642 1,086 

3(e) Analysis of amount credited to other finance income or debited to other finance charge 2009-2010 2008-2009 2007-2008
£000 £000 £000

Expected return on pension scheme assets (1,152) (1,443) (1,444) 
Interest on pension scheme liabilities 1,849 1,855 1,469 
Net return 697 412 25 

3(f) Changes to the present value of liabilities during the year 2009-2010 2008-2009
£000 £000

Opening present value of liabilities 26,064 30,514 
Current service cost 631 907 
Interest cost 1,849 1,855 
Contributions by Members 336 323 
Actuarial (gains)/losses on liabilities * 8,094 (6,266) 
Benefits paid (1,000) (1,448) 
Past service costs 0 0 
Curtailments/Settlements 11 179 
Closing present value of liabilities 35,985 26,064 
* Includes changes to actuarial assumptions

3(g) Changes to the fair value of assets during the year 2009-2010 2008-2009
£000 £000

Opening fair value of assets 18,663 23,053 
Expected return on assets 1,152 1,443 
Actuarial gains/(losses) on assets 4,400 (5,656) 
Contributions by the Employer 988 948 
Contributions by Members 336 323 
Benefits paid (1,000) (1,448) 
Net increase from disposals and acquisitions 0 0 
Settlements 0 0 
Closing fair value of assets 24,539 18,663 

3(h) Actual return on assets 2009-2010 2008-2009
£000 £000

Expected return on assets 1,152 1,443 
Actuarial gains/(losses) on assets 4,400 (5,656) 
Actual return on assets 5,552 (4,213) 

3(i) History of asset values, present values of liabilities, surplus/deficit and experience gains and losses
2009-2010 2008-2009 2007-2008 2006-2007 2005-2006

£000 £000 £000 £000 £000
Fair value of assets 24,539 18,663 23,053 22,768 20,960 
Present value of liabilities 35,985 26,064 30,514 27,129 23,521 
Surplus / (Deficit) (11,446) (7,401) (7,461) (4,361) (2,561) 

Experience gains / (losses) on scheme assets: 4,400 (5,665) (1,356) 122 2,644 
Experience gains / (losses) on scheme liabilities: 0 0 (74) 0 (446) 
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Notes to the Accounts

4 Other Administration Costs
£000 £000 £000 £000

Rentals under operating leases 0 0 
Interest charges 0 0 
Finance charges/(income) - pension costs 697 412 
Accommodation, maintenance and utilities 945 982 
Travel, subsistence and hospitality 238 266 
Professional services 213 177 
IT services 146 145 
Communications, office supplies and services 170 153 
Other staff related 43 33 
Offender Costs 267 202 
Other expenditure  534 188 
Auditors' remuneration and expenses 36 33 

3,289 2,591 
Non-cash items

Depreciation of tangible non-current assets 44 45 
Amortisation of intangible non-current assets 4 0 
Impairment of non-current assets 0 0 
Profit on disposal of fixed assets 0 0 
Loss on disposal of fixed assets 0 0 
Cost of capital charges (332) (266) 
Early retirement provision provided for in year 101 75 
Other provisions provided for in year 0 0 

 (183) (146) 
Total 3,106 2,445 

5 Programme Costs

5(a) Staff Costs 2009-2010 2008-2009

£000 £000 £000

Total

Permanently -
Employed 

staff Others Total
Wages and salaries 0 0 0 0 
Social security costs 0 0 0 0 
Other pension costs 0 0 0 0 
Sub total 0 0 0 0 
Less recoveries in respect of outward secondments 0 0 0 0 
Net programme staff costs 0 0 0 0 

5(b) Other Programme Costs

Current expenditure 0 0 
Total Programme Costs 0 0 

6 Income 2009-2010 2008-2009

6(a) Administration Income £000 £000 £000 £000
Income receivable from the Sponsoring Department 0 0 
Rent receivable from minor occupiers of Probation Estate property: 

From within the departmental boundary 0 0 
From other government bodies 0 0 
From external tenants 0 0 

0 0 
EU funding: direct contributions to Areas' activities 0 0 
Income receivable: from other government bodies 0 0 
Miscellaneous Income 100 151 

100 151 
Operating Income to be Surrendered
Interest received:

From bank 0 12 
From car loans 0 0 
From other sources 0 0 

Total operating income to be surrendered 0 12 
Total Administration Income 100 163 

6(b) Programme Income
EU funding 0 0 
Other programme income 0 0 
Total Programme Income 0 0 

Total Operating Income 100 163 

2009-2010 2008-2009

 Included within staff costs and other admin costs above Cumbria Probation Board incurred expenditure of £236k in preparing for the move to Trust Status from 1st April 
2010. These costs are split as follows: staff costs £173k and other costs £63k. 
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Notes to the Accounts

7 Property, plant and equipment 
2009-2010

Information 
Technology

Plant & 
Equipment

Furniture 
and Fittings Vehicles Total

£000 £000 £000 £000 £000
Cost or valuation
At 1 April 2009 0 88 23 221 332 
Additions 0 7 0 80 87 
Donations 0 0 0 0 0 
Net Transfers In/Out 0 0 0 0 0 
Disposals 0 (6) 0 0 (6) 
Revaluations 0 0 0 0 0 
Indexation 0 4 1 10 15 
Impairment 0 0 0 0 0 
At 31 March 2010 0 93 24 311 428 

Depreciation
At 1 April 2009 0 63 15 132 210 
Charged in year 0 8 5 31 44 
Net Transfers In/Out 0 0 0 0 0 
Disposals 0 (6) 0 0 (6) 
Revaluations 0 0 0 0 0 
Indexation 0 3 0 6 9 
Impairment 0 0 0 0 0 
At 31 March 2010 0 68 20 169 257 

Net Book Value at 31 March 2010 0 25 4 142 171 
Net Book Value at 31 March 2009 0 25 8 89 122 

Asset Financing:
Owned 0 25 4 142 171 
Finance Lease 0 0 0 0 0 
Net Book Value at 31 March 2010 0 25 4 142 171 

Note:

2008-2009
Information 
Technology

Plant & 
Equipment

Furniture 
and Fittings Vehicles Total

£000 £000 £000 £000 £000
Cost or valuation
At 1 April 2008 0 92 24 201 317 
Additions 0 12 0 6 18 
Donations 0 0 0 0 0 
Net Transfers In/Out 0 (6) 0 0 (6) 
Disposals 0 (12) 0 0 (12) 
Revaluations 0 0 0 0 0 
Indexation 0 2 (1) 14 15 
Impairment 0 0 0 0 0 
At 31 March 2009 0 88 23 221 332 

Depreciation
At 1 April 2008 0 67 10 93 170 
Charged in year 0 7 5 32 44 
Net Transfers In/Out 0 0 0 0 0 
Disposals 0 (12) 0 0 (12) 
Revaluations 0 0 0 0 0 
Indexation 0 1 0 7 8 
Impairment 0 0 0 0 0 
At 31 March 2009 0 63 15 132 210 

Net Book Value at 31 March 2009 0 25 8 89 122 
Net Book Value at 31 March 2008 0 25 14 108 147 

Asset Financing:
Owned 0 25 8 89 122 
Finance Lease 0 0 0 0 0 
Net Book Value at 31 March 2009 0 25 8 89 122 

Notes:

[There are no donated assets].
0 

There are no donated assets.
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Notes to the Accounts
15 Capital Commitments

2009-2010 2008-2009
Capital commitments at 31 March for which no provision has been made: £000 £000
Committed 0 0 
Authorised but not contracted 0 0 
Total 0 0 

16 Commitments Under Leases
Operating Leases

2009-2010 2008-2009
Other: £000 £000
Expiry within 1 year 0 0 
Expiry after 1 year but not more than 5 years 0 0 
Expiry thereafter 0 0 
Total 0 0 

Finance Leases

2009-2010 2008-2009
Other: £000 £000
Expiry within 1 year 0 0 
Expiry after 1 year but not more than 5 years 0 0 
Expiry thereafter 0 0 
Total 0 0 

17 Other financial commitments

2009-2010 2008-2009
£000 £000

Expiry within 1 year 0 0 
Expiry within 1 to 5 years 0 0 
Expiry thereafter 925 899 
Total 925 899 

18 Financial Instruments

Total future minimum lease payments under operating leases are given in the table below for each of the following periods:

Obligations under operating leases comprise:

Total future minimum lease payments under finance leases are given in the table below for each of the following periods:

Obligations under finance leases comprise:

The Area is contracted with NOMS Property Services for the provision of accommodation , being 4280 sq mtr @ £178 pa : and with Steria 
Ltd for the provision of IT services being 198 units @ £826pa. Otherwise there are no contracted out services which require the use of fixed 
assets soley for the benefit of Cumbria Probation, or over which Cumbria Probation exercise control.

As the cash requirements of the Area are met through the Estimates process, financial instruments play a more limited role in creating risk 
than would apply to a non-public sector body of a similar size. The majority of financial instruments relate to contracts to buy non-financial 
items in line with the Area's expected purchase and usage requirements as well as cash, receivables and payables, although it is felt that the 
Area is exposed to little credit, liquidity or market risk, . 
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Notes to the Accounts
19 Contingent Liabilities

20 Contingent Liabilities not required to be disclosed under IAS 37 but included for parliamentary reporting and accountability purposes

1 April 2009
Increase in 
Year

Liabilities 
crystallised in 

year
Obligation 
expired in year 31 March 2010

Amount to be 
reported to 
Parliament by 
departmental 
Minute

£000 £000 £000 £000 £000
Guarantees

Indemnities

Letter of comfort

21 Losses and Special Payments

Losses Statement
Number of 

Cases
Total Value

£000
Number of 

Cases
Total Value

£000

    Cash losses 0 0 0 0 
    Claims abandoned 0 0 0 0 
    Administrative write-offs 0 0 0 0 
    Fruitless payments 0 0 0 0 
    Stores losses 0 0 0 0 
    Special payments 0 0 0 0 
Total 0 0 0 0 

Details of cases over £100,000
    Cash losses 0 0 0 0 
    Claims abandoned 0 0 0 0 
    Administrative write-offs 0 0 0 0 
    Fruitless payments 0 0 0 0 
    Stores losses 0 0 0 0 
    Special payments 0 0 0 0 
Total 0 0 0 0 

22 Related party transactions

23 Third-party assets

2009-2010 2008-2009
Balance at 1 April £000 £000
Funds paid in during the year 0 0 
Funds paid out during the year 0 0 
Balance at 31 March 0 0 

0 0 

24 Post balance sheet events
Persuant to the provisions of the Offender Management Act 2007, Cumbria Probation Board changed to Cumbria Probation Trust with effect from 1st April 2010

The Ministry of Justice is regarded as a related party.  During the year, the Probation Area had various material transactions with the Ministry of Justice. Additionally, 
the Probation Area had transactions with other Probation Areas', other government bodies and third party organisations. 

During the year, the chair of Cumbria Probation Board served as one of the four director's within Cumbria Reducing Offending Partnership Trust Limited. In 2009/10 
Cumbria Probation provided assistance to CROPT by way of grant funding and personnel secondment to the value of £32,826 as well as some limited back office 
services.Otherwise none of the members of the Board, members of key management staff or other related parties, or their related parties has undertaken any 
material transactions with the Probation Board.

2009-2010 2008-2009

There were no contingent liabilities.

There  were no contingent liabilities.
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25 Transition to IFRS

General fund Revaluation 
reserve

Donated asset 
reserve

Total

£000 £000 £000 £000

(8,516) 13 0 (8,503) 
Adjustments for IFRS changes:

Leases 0 0 0 0 
Others e.g. employee benefits (36) 0 0 (36) 

Adjustments for:
Impairments recognised on transition 0 0 0 0 
UK GAAP errors 0 0 0 0 

Taxpayers’ equity at 1 April 2009 under IFRS: (8,552) 13 0 (8,539) 

£000
8,644 

Adjustments for:
Private finance initiative 0 
Leases 0 

Others (specify) 0 
Net Operating Cost for 2008/09 under IFRS 8,644 

Revenue costs of IFRS: Arrangements newly brought on to SoFP under IFRIC12 (e.g. LIFT/PFI)

2009/10
£000

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 

Total 0 

Depreciation charges
Interest Expense
Impairment charge - AME

Taxpayers’ equity at 31 March 2009 under UK 

Net Operating Cost for 2008/09 under UK 

Impairment charge - DEL
Other Expenditure
Revenue Receivable from subleasing
Cost of Capital Charge
Total IFRS Expenditure (IFRIC12)
Revenue consequences of LIFT/PFI schemes 
under UK GAAP / ESA95 (net of any sublease 
income)
Net IFRS change (IFRIC12)
Net Resource Limit cover provided for Revenue 
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2   Operating Segments

2009-2010 2008-2009
£000 £000

Offender Management 2,785 2,516 

Programmes 394 457 

Community Payback 821 868 

Other Operational Activities 2,882 2,814 

Management & Administration 2,019 1,713 

Total 8,901 8,368 

Cost of Capital (332) (266)

IAS 19 Finance Charges 697 412 

Pension Conribution Adjustment (348) 138 

Provisions & Rounding 28 (8)

Operating Cost 8,946 8,644 

Net Assets for the Board are not allocated segmentally.

3   Staffing
2009-2010

Staff No's excluding inward/outward secondments 175 

Add - Inward secondments from:

NOMS Agency - Includes HMPS 0 
HM Court Services 0 
MoJ 0 
Other - (Outside MoJ) 0 
Total - Inward secondments 0 

Less - Outward secondments to:

NOMS Agency - Includes HMPS (6) 
HM Court Services 0 
MoJ (8) 
Other - (Outside MoJ) (1) 
Total - Outward secondments (15) 

Total Staff Numbers  190 

Split between: Permanently employed  185 
Other  5 

1      Amendment to Accounting Policy Note 1.10
The accounting policy notes are preset in the template. The last sentence of Note 1.10 is incorrect. It states that "In 
accordance with IAS 19 quoted securities 2009/2010 are required to be valued at their bid price as opposed to their 
previous mid price. The effect of this change must be captured in the actuarial gains and losses on assets in 2009/2010 
rather than restating the 2008/2009 asset figures". It has been incorrectly brought forward from last year when there was a 
change in valuation basis; therefore this note does not apply and should be disregarded.

The operating segments detailed below are those reported to senior management on a monthly basis within the Board's 
management accounts regime.
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 4    Partnerships - Agent and Joint Venture arrangements

.

ü      Home Office (under Stronger & Safer)
ü      Cumbria DAAT
ü      Cumbria Police
ü      Cumbria Probation
ü      Cumbria County Council (Pump Priming)

2009-2010 2008-2009
£ £

Funding:-
Home Office element of SSCF 48,364 48,414 
Additional Police Contributions 39,000 0 
DAAT 85,000 85,000 
Police Contributions 129,464 126,183 
Probation Contibutions 116,000 55,125 
Cumbria County Council - Pump Priming (£210k over 3 yrs - final year) 70,000 70,000 
Others 2,855 1,000 
Carried Forward From 08/09 20,368 74,523 

Total Funding 511,051 460,245 

Expenditure 455,492 439,877 

Surplus Carried Forward 55,559 20,368 

b)      In 2009/10 Scafell Project received national award and recognition. The project, which is in its third year, is 
aimed at providing a focussed partnership response to deal with prolific and persistent offending in Cumbria. 
The project is managed by a partnership arrangement between Cumbria Police and Cumbria Probation, and is 
funded by:-

There are no formal contractual arrangements nor any controlling influence for any one partner within this 
partnership. At the year end the partnership suplus balances stood at £55,559. This has been included in the 
Statement of Financial Position as at 31 March 2010  as Cash and Cash Equivalents and Trade and Other 
Payables

a)      During 2009/10 the Chief Officer of Cumbria Probation Chaired the local Domestic Violence (DV) 
partnership in Cumbria. The partnership consists of 17 members from the Public, Private and Voluntary Sector. 
The aim is to secure support, advice and help for the victims of DV in Cumbria and at the same time to raise 
the profile of DV in Cumbria. Beyond fulfilling the role of an agent to the partnership, Cumbria Probation neither 
made any contributions nor incurred any additional costs during the year. At the year end the partnership 
suplus balances stood at £102,317. This has been excluded from Trade and Other Payables and Cash and 
Cash Equivalents within the Statement of Financial Position as at 31 March 2010.
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