	You are a PPO
What can you expect

· Close monitoring by the Police
· A multi-agency approach to 

information sharing 
· Intensive supervision – weekly appointments throughout your Order/Licence
· Support of an Assertive Outreach 
Worker

- assistance to keep appointments


- be an advocate for you


- be your mentor
·    Swift enforcement if you fail to comply
·    Home visits 

Letters
[image: image1]

[image: image5.jpg]NATIONAL
PROBATION
SERVICE




· you will receive a letter explaining you 

are now a PPO
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- 
you will receive a letter stating you have      
successfully been taken off the PPO list


	Essential Contact Details
North – Carlisle and Penrith
Scafell Address 

113 -117 Botchergate 
Carlisle CA1 1RZ
Tel no 01228 882294
OM     Alistair McQuillin 
07967 572 336

PC      Karen Singleton  
07967 572 278

AOW  Gill Wood

07967 572 275

West – Workington and Whitehaven
Scafell address 
Whitehaven Police Station

Scotch St, Whitehaven CA28 7NN
Tel no 01946 517950
OM     Marie Cullen
07967 572 340

DC     Alison Dacre
07967 572 143
AOW  Paul Booth

07967 572 288

South – Barrow and Kendal

Scafell Address 

92-96 Duke Street
Barrow in Furness LA14 1RD
Tel no 01229 615666
OM     Emma Sutton
07967 572 337

PC     Mel McBride          07980 747 485

AOW Steve Baker 
07967 572 185
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You are a PPO

Understanding

Prolific and Priority

Offenders
Out of a million active offenders, only 10% are responsible for 50% of all the crime committed in England and Wales.
The PPO programme features an end to end offender management approach to tackling crime and its causes.  It has the explicit aim of stopping the offending of PPOs who cause the greatest harm to their local community.
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	A Multi Agency Approach to
tackling Prolific and Priority Offenders

Aims
· To enhance swift and effective processes through the Criminal Justice systems.

· To reduce offending and the number of victims of crime.
· To develop rapid and effective partnership intervention to enable effective supervision.
· To address non compliance

Joint Agency Group (JAG)

The Multi Agency Approach – who attends

· Probation

· Police

· DIP/CRI

· Housing

· Hostel

· Employment agencies


	Identifying a PPO
The local Joint Agency Group meet monthly and decide who to adopt onto the scheme by considering
· the nature and volume of the crime 
committed,
· the nature and volume of other harm 
caused and
· the detrimental impact on the community.
The information, the risk assessment and decision are recorded on a nomination form.

The Programme consists of 3 strands

· Catch and Convict - Police lead

To prevent offending through Police 
monitoring and speedy apprehension.

· Rehabilitate and Resettle – Scafell 
Project lead

To rehabilitate through intensive 
supervision and support.

· Prevent and Deter – YOS lead


Aimed at under 18 year olds to avoid 
graduation into the PPO scheme.
	
The PPO Journey
Step 1

JAG multi agency discussion and decision to adopt or exit from the scheme
Step 2

Decision to what strand the PPO will be allocated
Step 3

PPO registered on Police and Probation computer systems
Step 4

Letter sent to offender stating their PPO status
Step 5

Police and/or Probation home visit
Step 6
OASys risk assessment focusing on risk of reoffending, accommodation, health, education and employment issues
Step 7

Sentence Plan objectives set of what and how to work with PPO
Step 8 if Rehabilitate and Resettle (r/r)
Assertive Outreach Worker allocated – intensive interventions
Step 9

Intensive supervision and weekly appointments with offender manager
Step 10

Non compliance – swift enforcement and recall


OH NO!





YES !!!


WELL DONE
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